
 

 

 

 
 

Mail PO Box 80167 

 Lansing, MI 48908-0167 

Toll Free 800.248.0892  

Fax 517.322-9479 

 

 

 

 

Supplier Quality 

Manual 
Revision 0  

01/16/2026  



C:\Users\zslater\Downloads\PURQM002 Supplier Quality Manual.docx 
                                                                                                                                                                           PURQM002 

                                                                                                                                                                                                                                 Revision: 0 
                                                                                                                                                                                                                               01/16/2026 

1. Purpose and Scope 
The purpose of this Supplier Quality Manual is to define Air Lift’s quality expectations for 

suppliers providing products or services that directly or indirectly affect product quality, reliability, 

and customer satisfaction. 

This manual applies to all suppliers of production materials, components, tooling, and services 

unless otherwise contractually defined. Compliance with this manual is a condition of doing 

business with Air Lift. 

2. Supplier Quality Policy 
Air Lift is committed to manufacturing and continuously improving high-quality products that Fit, 

Work, and Last. Suppliers are a critical part of achieving this objective. 

Suppliers are expected to support Air Lift’s Quality Management System by delivering 

conforming products and services, improving reliability, and reducing total cost of poor quality. 

This manual supports Air Lift’s control of externally provided processes in accordance with ISO 

9001:2015. 

3. General Expectations 
All purchased products and services shall comply with 100% of all specified and contractual 

requirements with zero unauthorized deviations. 

Applicable requirements may include, but are not limited to: 

• Engineering specifications 

• Material specifications 

• Drawings and revisions 

• Industry and regulatory standards 

• Approved Production Part Approval Process (PPAP) 

• Approved deviations and changes 

Suppliers shall ensure all applicable requirements are clearly understood prior to acceptance of 

a purchase order. 

4. Supplier Responsibilities 
Suppliers are required to: 

• Understand and comply with all requirements related to the product or service provided 

• Follow approved processes and acceptance criteria 

• Contact Air Lift immediately if requirements are unclear or misunderstood 

• Obtain written approval prior to implementing any change that may impact fit, form, 

function, reliability, manufacturing process, inspection, testing, or acceptance criteria 
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• Maintain a quality system that controls design (if applicable), pre-production, and 

ongoing production activities 

• Maintain process, inspection, and product documentation 

• Support Air Lift audits and visits, including implementation of improvement plans when 

required 

• Assist in problem resolution and corrective action activities 

• Perform effective root cause analysis and implement corrective and preventive actions 

• Investigate failures involving interaction with other components, not limited to supplier-

caused defects 

• Notify Air Lift within 24 hours of identification of any situation that may negatively impact 

quality, delivery, or reliability 

• Be accountable for the impact and cost of poor-quality affecting Air Lift and its customers 

5. Quality Management System Requirements 
All suppliers shall maintain a documented Quality Management System that effectively controls 

activities necessary to produce conforming products and services. 

At a minimum, the quality system shall include: 

• Control of documented information 

• Control of nonconforming product 

• Corrective action process 

• Change management 

• Internal audits or self-assessment (as applicable) 

5.1 Certification 
When specified, suppliers shall be certified by a recognized third-party registrar to one of the 

following standards and provide evidence of certification: 

• ISO 9001:2015 – Quality Management Systems 

• IATF 16949:2016 – Automotive Quality Management Systems 

Air Lift reserves the right to: 

• Audit or verify a supplier’s quality system 

• Refuse acceptance of third-party certifications not issued by recognized registrars 

• Apply additional controls to non-certified suppliers 
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6. Production Part Approval Process (PPAP) 
PPAP is used to confirm suppliers’ understanding of requirements and to verify that products 

meet all Air Lift specifications prior to production. 

Air Lift will provide: 

• QLYFR006 – PPAP Checklist 

• QLYFR034 – Vendor PPAP Requirements (by part or family) 

Suppliers shall: 

• Review all PPAP requirements prior to submission 

• Resolve questions or disagreements before acceptance 

• Communicate completion status or difficulties immediately 

• Submit PPAP documentation and signed warrant to PPAP@airliftcompany.com 

Production is authorized only after PPAP approval and signed warrant return by Air Lift. 

PPAP resubmission is required for, but not limited to: 

• Design changes 

• Process or equipment changes 

• Material changes 

• Manufacturing location changes 

• Extended production shutdowns 

Tooling and process development costs will not be paid prior to PPAP approval. 

7. Control of Nonconforming Product 
Suppliers shall not ship nonconforming products without written authorization from Air Lift. 

7.1 Supplier-Identified Nonconformance 
Suppliers shall immediately: 

• Segregate nonconforming products 

• Assess potential prior undetected occurrences 

• Notify Air Lift within 24 hours with details and containment actions 



C:\Users\zslater\Downloads\PURQM002 Supplier Quality Manual.docx 
                                                                                                                                                                           PURQM002 

                                                                                                                                                                                                                                 Revision: 0 
                                                                                                                                                                                                                               01/16/2026 

7.2 Air Lift-Identified Nonconformance 
Air Lift will determine disposition based on risk, quality, cost, and impact. Possible actions 

include: 

• Return to supplier 

• Supplier sorting at Air Lift 

• Supplier rework at Air Lift 

• Air Lift rework with supplier chargeback 

Suppliers shall reimburse Air Lift for: 

• Nonconforming product 

• Rework, sorting, administration, and corrective action costs 

Suppliers exceeding predefined defect thresholds may be placed on probation and required to 

submit formal improvement plans or fund third-party inspections. 

Corrective action responses are expected within 10 business days, unless otherwise agreed. 

8. Field Failures and Warranty 
Supplier warranty obligations are defined by the commercial agreement with Air Lift. 

For critical field failures, Air Lift may require: 

• Field repair or replacement by Air Lift 

• Field repair or replacement by the supplier 

• Product recall and replacement 

Suppliers are responsible for all costs associated with field failure containment, repair, 

replacement, analysis, and corrective actions. 

9. Product Deviations and Change Requests 
Product deviations shall be submitted through the Air Lift Supplier Change Request (SCR) 

process and coordinated through Purchasing. 

Temporary deviations may be considered for non-fit, form, or function impacts (e.g., 

nonconforming product, material substitution, packaging changes). 

Permanent product changes require requalification through PPAP. 

Unauthorized changes may result in rejection, chargeback, or removal from the Approved 

Supplier List. 
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10. Process Deviations and Changes 
Process changes or deviations to Air Lift-approved processes require approval via the SCR 

process prior to implementation. 

This includes changes to: 

• Manufacturing processes 

• Inspection methods 

• Equipment 

• Acceptance criteria 

11. Supplier Performance Monitoring 
Air Lift monitors supplier performance using metrics such as: 

• Defect rate (PPM) 

• On-time delivery 

• Responsiveness 

• Corrective action effectiveness 

Suppliers are expected to support continuous improvement initiatives. Poor performance may 

result in increased inspection, audits, probation, or disqualification. 

12. Packaging, Labeling, and Traceability 
Suppliers shall ensure: 

• Packaging protects products from damage and deterioration 

• Accurate labeling and identification 

• Lot, batch, or serial traceability as required 

• Compliance with special handling or preservation requirements 

12.1 Certificate of Conformance (CoC) Requirements 
A Certificate of Conformance shall accompany each shipment unless otherwise approved in 

writing by Air Lift. 

The CoC shall include, at minimum: 

• Supplier name and address  

• Air Lift purchase order number  

• Air Lift part number and revision level  

• Supplier part number (if applicable)  
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• Quantity shipped  

• Lot, heat, batch, or serial traceability information as applicable  

• Statement certifying the product conforms to all applicable Air Lift drawings, 

specifications, standards, and purchase order requirements  

• Date of certification  

• Authorized supplier representative name and signature (electronic signatures 

acceptable)  

Air Lift reserves the right to reject shipments that do not include adequate certification or 

traceability documentation. 

13. Record Retention 
Suppliers shall retain quality records related to Air Lift products for a minimum of 10 years, 

unless otherwise specified. 

• Records shall be available for review upon request. 

14. Right of Access and Audit 
Air Lift reserves the right to audit supplier facilities, processes, and records, including sub-tier 

suppliers when necessary. 

15. Supplier Acknowledgment 
Suppliers are required to acknowledge receipt, understanding, and acceptance of this Supplier 

Quality Manual. 

 

 


